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ñThe secret of joy in work is contained in one word - excellence. To 

know how to do something well is to enjoy itò  

Pearl Buck  

 

As I reflect on 2008 here at Community & Employment Services (CES), I think often about 

our core value of Excellence .  Grounding in this value means we are always asking ourselves 

ñIs there a better way?ò, or even asking ñWhy do we do it this way?ò ï always striving to do 

our best for the individuals and businesses we serve and support.  

In the early years of Service Alternatives, our founder, Fran Einterz said, ñIf someone can do 

it better, they should be doing itò. I think of this quite often as a way to stay focused on 

supporting CES to not just provide services we are contracted to do, but do them well . 

Excellence showed up early this summer when we had a re -accreditation review by CARF 

(The Commission for Accreditation of Rehabilitation Facilities). We received another 3 year 

accreditation, the highest given. In their report, the CARF surveyors noted that ñthe 

organization has navigated the challenges of funding restrictions while maintaining its core 

valuesò, and that we ñemploy a workforce that is clearly committed to its visionò. 

As the economy worsened over 2008, and outcomes became harder to achieve, values can 

be challenged. Among our core beliefs at CES is that everyone is employable  and can 

contribute to their communities in unique ways. We maintain and strengthen this vision in 

many ways. Through our ñC-3ò project which is discussed in this report, which focuses on 

attaining employment for individuals with developmental disabilities who have the most 

complex challenges to employment. And through our WorkFirst services, specifically designed 

for parents with multiple barriers to entering the workforce.  

Excellence has led to growth and opportunities to expand our vision and mission into new 

communities. This summer, personnel from Grant County and other partnering state 

agencies approached us about providing services to their community. Among the desires of 

these new partners was to have an agency that was willing to ñdevelop beyond the 

traditional employers...ò. We knew we were up for the challenge! 

As Edward Kennedy once said, ñThe work goes on, the cause endures, the hope still lives and 

the dreams shall never dieò. At Community & Employment Services we will continue to strive 

for the dream of employment for all .  I hope you enjoy reviewing our 2008 report, thank you 

for sharing in our vision and successes!  

 

Anton Saunsaucie, Administrator  

Community & Employment Services  
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Community & Employment Services (CES) provides a multitude of services 

designed to support people in finding and keeping meaningful employment 

in their communities. Services are provided to people with a range of 

disabilities, as well as to people who are moving from reliance on public 

assistance to employment. Supports may include resource development, 

assessment of vocational skills and goal development, job development, 

work experiences, job coaching, employment retention support, volunteer 

placement and assistance to overcome barriers that prevent successful 

employment.  

We pride ourselves on our ability to meet our customer's needs in an ever -

changing social service environment. Services provided are person -centered, 

outcome based and a team approach is used in solving problems. We have built a 

reputation for serving people with the most challenging needs whether it is their 

disability or their socio -economic status that presents the difficulty for those 

individuals in obtaining and keeping employment. Our philosophy and belief is 

that no one is unemployable. It is our job to support people in finding their niche 

in society and the workplace. Following are details about some of the specific 

services we provide.  

Community & 

Employment 

Services provides 

the vital link 

between people 

with disabilities, 

families receiving 

Temporary 

Assistance (TANF), 

community 

resources and 

employers.  
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Supported Employment Services  

In Supported Employment Services,  we serve adults with developmental 
disabilities referred from the Division of Developmental Disabilities (DDD), a 
division of the Washington State Department of Social and Health Services 
(DSHS). We provide support to participants to gain competitive employment in 
their own communities. These processes allow participants to journey on the path 
to employment. This may include gaining a variety of experiences in the 
community such as volunteer jobs, holding positions on committees, being part 
of a neighborhood organization or other activities that promote inclusion and 
integration in the community. All activities and supports are designed to give the 
participant more opportunities for employment. Other typical supports include 
Individualized Planning, Transportation training and Social Security (SSA) 
benefits and Work Incentive counseling. Once employed, we provide ongoing 
career development support.  
 
Service to School Districts can be provided when a student with disabilities has a 
recognized vocational need in their Individual Education Plan (IEP) not met by 
traditional school and special education programs. Service Alternatives helps 
create plans on a per -student basis, with detailed goals and objectives.  
 
These services are provided in Whatcom, Island, Snohomish, King, Grant and 
Chelan/Douglas counties.  
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We also provide services through the Division of Vocational Rehabilitation (DVR) and the 
Department of Services for the Blind (DSB). These are also divisions of DSHS. DVR serves 
individuals with any disabling condition to acquire paid employment. DSB provides services that are very 
similar to DVR. By virtue of the name of this agency, its clientele have visual disabilities. DVR and DSB 
may directly provide individuals psychological testing and diagnosis and assistive technology funding for 
items such as modified computer applications or communication devices. Service Alternatives provides 
direct service to individuals which include Community -based vocational assessments, job development 
and job coaching. We will also provide assistance as needed for interview preparation and training, 
resume development and career counseling.  

Independent Living is a specific program offered by DVR. DVR purchases this service from agencies 
such as Service Alternatives when they have clients who need support around basic life needs that pose a 
barrier to employment. CES provides in -depth Evaluations and direct service as requested. Evaluations 
are typically requested when DVR staff needs detailed information about a clientôs current situation, a 
ñsnap shotò of their circumstances, to determine next steps and appropriate services. Direct services are 
usually requested to address specific issues such as how to create and use a budget, assistance enrolling 
in college and coordinating other services such as chore services.  

These services are provided in Whatcom, Island, Skagit, Snohomish, King, Grant and Chelan/Douglas 
counties.  

Services through DVR and DSB and Independent Living Services  
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Private Pay Services  

Private Pay services are also offered and most often refer to individual contract arrangements between 
CES and a parent or family member of a service recipient, or a service recipient themselves. Most 
commonly these would be people with disabilities requesting a service we are able to provide, but that 
doesnôt exist in current contracts. At times we make these arrangements to accentuate an existing 
service. Because these arrangements are not tied to government contracts, the goals and objectives can 
be much broader.  

These services are provided in Whatcom, Island, Snohomish, King, Grant and Chelan/Douglas counties.  

The  Community Jobs Initiative (CJ) is an intensive job training program designed to serve TANF clients 
with multiple and/or challenging barriers to employment such as lack of motivation, mental illness, 
domestic violence or criminal convictions. Participants go through workshops either provided by CES or 
partner agencies which address basic workplace expectations and skills, stress management, conflict 
resolution and other ñsoft skillsò. Participants can be placed on subsidized, paid internships in the 
community for 20 hours per week lasting up to 6 months. Individuals participate full time, which includes 
an educational component such as computer training. We may provide support dollars for things like 
work clothing, hygiene products and car repairs, all aimed at increased participation and progression 
towards unsubsidized work. CES coordinates with numerous other agencies to provide wrap around 
support to participants. The ultimate goal for all participants is unsubsidized employment with the 
potential to lead to self -sufficiency.  
The  Supported Works Programs  are services which have 3 different components including Work 
Experience (WEX), Community Service (CS) and Community Works (CW). Supported Work services 
include an unpaid internship in the community for up to 6 months. These components are used for a 
variety of purposes to support TANF participants with meaningful participation including brief work 
experience prior to regular employment, waiting for SSI facilitation or a starting place to assess an 
individualôs readiness to participate in required WorkFirst activities. Many times, clients who are 
successfully participating in a Supported Work service move into a CJ placement prior to finding regular 
employment.  

These services are provided in Snohomish, Island and Chelan/Douglas counties.  

WorkFirst -  Programs serving individuals transitioning from public assistance -  TANF 
(Temporary Assistance to Needy Families) to work.  
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In 2008, Community & Employment Services served 243 clients through Individual 

Supported Employment and 340 customer contracts through Vocational Rehabilitation.  

The following graphs demonstrate the diversity of the clients we served.  
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Community & Employment Services lives the value of Community everyday by 
providing individualized services within the communities of the individuals we 
serve. Additionally our teams contribute to and enhance their communities in 
many different ways. Here are a few examples from around the state!  

 

Our team in Bellingham volunteered in a fundraiser for the Whatcom County 
Dispute Resolution Center. They manned the booths for the charity Bocce tour -
nament which occurs every year in order to raise money for local non -profits. For 
the second straight year, they supported the Diabetes Awareness fair which is 
designed to increase awareness and provide information and education to those 
affected by diabetes. During the summer, the team provided a day of recreational 
boating for some clients, free of charge. To top it off, the team donated $100 to 
the ARC of Whatcom County!  

 

Our King County team wanted to do something special for a non -profit 
organization.   They had a clothing / coat drive during the holiday season, and 
provided the donated items to Operation Sack Lunch.   This way we were able to 
give back to an organization which has also partnered with us to provide quality 
Community Based Assessments for participants of our program. Operation Sack 
Lunch is located in Downtown Seattle, in Pioneer  Square.  The facility provides 
temporary housing and feeds about 300 people each day at two locations.  Each 
needy person is allowed to have a hot meal or a sack lunch.  

 

Our Snohomish County team collected over 100 pounds of food for the local Food 
Bank. Also, as part of the Chamber of Commerce, they held a toy drive to collect 
new holiday toys to be distributed at the ECAP preschool.  

Our Wenatchee team was awarded the 2008 Equality Award from the YWCA for 
supporting diverse populations to increase independence and self -sufficiency.  

 
Our Island County team donated $100 to, and participated in the Relay for Life of 
North Whidbey Island. Relay for Life is an initiative of the American Cancer 
Society.  

 

We are members and provide board representation for Partnership 2020, a state -
wide alliance of Supported Employment providers which provides information and 
legislative advocacy for Supported Employment issues.  

 

We provided representation on the planning committee for the Region 3 
Supported Employment Conference, and facilitated families who were part of a 
panel to share their employment success stories with others.  

 

We provide representation on the Snohomish County Transition Council and 
directly support coordination of the annual Transition Resource Fair, which 
provides individuals with disabilities resources and information as they prepare 
for moving from school to the world of work.  

The Value of Community  

At Service 

Alternatives, 

we believe 

strongly in the 

value of 

Community.  
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The C -3 project is an intensive employment collaboration committed 

to securing meaningful employment for individuals who have traditionally been 

excluded from the workforce. It is a multi -agency, inter -county  effort to address the 

needs of people with developmental disabilities who experience the most significant 

challenges to employment.  This is a three year pilot project.   

 

The project agencies include Provail, Highline Community College and Service 

Alternatives, Inc. with financial support and assistance from King and Snohomish 

Counties.  The Division of Vocational Rehabilitation (DVR) is contracting with the project 

as well.  This project was initiated in response to progressive new state legislation called 

the Working Age Adult Policy and sets out to address the expectation that all individuals 

with developmental disabilities should be supported to work in the community if they 

choose.   A common value among the partnering agencies is that no one is 

unemployable.    

 

 

 

 

Each agency brought five participants each into the project and targeted those with 1) 

very limited or no work history, 2) extremely complex physical and cognitive 

disabilities, 3) a willingness to participate in the discovery process to determine a task 

he/she can perform  and 4) a likely need for a high level of support on the job.  

 

The project partners meet monthly, discuss specific situations and people, and 

brainstorm until we find the participants jobs.  We are utilizing the expertise of multiple 

employment agencies, counties, technical assistance providers, and state agencies to 

create innovative new strategies and a new service model which we believe one day will 

be successful in obtaining jobs for people with significant disabilities on a broad 

scale.  We are developing deeper relationships with the business community, particularly 

large corporate employers, and enlisting their assistance in designing employment 

around business needs.  We are developing a replicable model and strategy while 

maintaining person -centered approaches.   We are also reducing or eliminating 

attitudinal barriers and stigma within the business community through outreach and 

training.  

 

Of the fifteen participants involved in the project, ten of those are now employed! 

Service Alternatives is proud to be part of this exciting project.  

The Cross County Collaboration Project  

The goal of this project is to  develop and  implement a 

replicable service  model to support people with multiple 

and significant disabilities to obtain and retain paid 

employment.  
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Nick Anderson was the first C -3 participant to become employed. On 

December 7, 2008, Nick was hired by Canyon Creek Cabinet Company as a 

shredder/administrative support personnel.  

Nick had been developing his employable skills for the past three years 

through Supported Employment. Nick discovered he enjoyed shredding and 

honed that skill, becoming proficient at the task.  

When the C -3 partners assessed Nick at various office skills, he insisted on 

obtaining a job shredding. Nick has many other skills, but enjoys shredding 

overall. So the C -3 partners set their sites on finding Nick a shredding 

position.  

By arranging a tour of Canyon Creek Cabinent Company and sharing a DVD portfolio of Nick 

with their Human Resources representative, the C -3 partners were able to support Nick in 

obtaining his shredding position.  

Nickôs success has helped inspire the partners in C-3 to keep working to their goal of 

employment for all participants involved.  

Congratulations, Nick!  

Nickôs Success 

Page 9  

Nick Anderson  

Nick at work  

C-3  
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The Service Alternativesô mission statement is ñAdvancing the 

potential of our communities, customers and ourselves through 

exceptional service.ò The WorkFirst Community Jobs and 

Supported Works programs do just that. These programs are 

all about assisting parents who have barriers to employment. 

These barriers may include things such as not having a GED, 

lack of current work experience, having a felony on their 

record, coming from a history of domestic violence or having a history of drug and alcohol abuse. 

Each parent who works with us has a different story.  
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Belindaôs Story 

Belinda is a single mom of two children. When she was referred to our Wenatchee WorkFirst 

program, she only had an eighth -grade education, she had no transportation of her own, she lacked 

appropriate work clothes, her work experience was limited primarily to orchard work and she had 

language and cultural barriers. Belinda struggled with the dynamics of her family and cultural 

expectations, which in the past she allowed to interrupt her dreams of succeeding. She was in need 

of child care and better housing. She had learned that one of her children was struggling in school 

and has inhibited speech. Belinda had some health problems she was also dealing with. All of these 

things made it difficult for Belinda to gain employment.  

When we met Belinda, it appeared that she was often only living in the present, taking care of what -

ever she was facing that day, and not having any time to think and plan for her future. When we 

talked to her about her goals, she stated she wanted to complete her GED and learn to drive. Her 

employment goals werenôt so easy to identify, but it was time for her to at least begin learning the 

soft skills needed to maintain employment.  

Her Community Jobs worksite was the City Parks Department. Belinda had some initial struggles with 

attendance, but the employer was patient with her. In the past, Belindaôs inability to communicate 

her needs and clarify her employerôs expectations usually left her unemployed. Belinda was also 

attending GED classes, but was struggling with attendance there as well.  

As time went on in her internship, she began to feel much better about herself and her ability to 

financially care for her family in the future. As this increased, so did her ability to communicate more 

openly. Progress was really being made and her employer had come to appreciate and rely on 

Belinda, as she had grown so much in so many areas.  

Belinda had built a strong relationship with her employer. She was doing so well that they offered her 

a part time paid position as a county employee, which has allowed her to continue to work on her 

GED.  

Belinda has earned increased responsibility at work and has learned to balance her work and home 

and school successfully.  

Congratulations, Belinda, on your success!  

Belindaôs self-esteem and self -concept have changed in a 

positive manner , allowing her to  envision herself as a good 

mother, employee and community member.  



Kayla is a single mom of one child. When she was referred to our Oak Harbor WorkFirst pro-

gram, she did not have housing or transportation, she lacked stable child care, had minimal job 

skills, she did not have her GED and had a history of misdemeanors and drug abuse.  

After entering the Community Jobs program, Kayla went through a series of classes through 

Skagit Valley Community College, including Work Place Essentials, Computer Essentials, De-

pendable Strengths, Personal Value Inventory, STEPS and Displaced Homemakers. These 

classes were a huge asset in assisting Kayla with effective communication, workplace behavior 

and ethics needed to be successful in the workforce.  

Kaylaôs Community Jobs worksite was Whidbey Animalôs Improvement Foundation (WAIF). 

While working there she gained many valuable skills, including customer service, cashiering, 

inventory, time management and effective communication.  

As Kayla saw her true potential as a mother and member of a productive workforce, she over-

came her substance abuse issues and worked to become a valuable member of her community.  

The skills she learned through her Community Jobs experience and schooling helped Kayla 

achieve employment at Applebeeôs. She started working part time and through her hard work 

and commitment was promoted to full time employment.  

Congratulations, Kayla, on your success!  

In 2008, Community & Employment Services assisted 

198 parents through the Supported Works programs 

and 196 parents through Community Jobs.  

 

Of the parents enrolled in the Community Jobs program, 

over 50% achieved ongoing employment working at 

least 20 hours per week.  

Kaylaôs story 

During a four -month period, Kayla was able to open her own bank account and deposit her 

paychecks to use for moving expenses to her own apartment. She was able to purchase a 

vehicle and household furniture. She was also able to find stable child care as well as 

backup care by creating a support group of friends and family.  
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In 2008 Service Alternatives was given the opportunity to be part of a pilot pro ject 

working in many counties helping high school students. This project is referred to 

as ñSchool to Workò or ñJobs by 21ò. This exciting project allows us to work with 

students in their high school transition programs with the goal of paid 

employment upon completion of high school.  

Community & Employment Services has been interviewed by the recipients of this 

contract and many students have chosen to work with us in Snohomish, Island 

and King counties. We continue to work with students to learn employable skills 

and help search for paid employment. We have already seen success with some of 

the students and plan to help more in 2009.  

One success story is that of Sarahôs. Sarah was accepted into the Snohomish 

County Jobs by 21 program.  

Sarah and her family interviewed many vendors and chose to work with Service Alternatives. As a result, 

Sarah soon had two job offers, one of which was at the Northwest Weight Loss Surgery Clinic. After 

seeing Sarah's impressive resume portfolio, Dr. Michaelson said he would like Sarah to work at the clinic. 

Tracy Hollingsworth, a Program Manager for Community & Employment Services, worked with the clinic 

to create a customized job. Sarah assembles new client packets, addresses envelopes, straightens the 

office and magazines, puts together mailings, does some office deliveries and shreds documents. The 

clinic appointed a mentor to Sarah, who is helping her learn more tasks.  

Congratulations, Sarah, on your success!  

School to Work  

Vocational Rehabilitation  

In 2008 we helped 73 people achieve paid employment through our vocational 

rehabilitation services with an overall average wage of $9.19 per hour. The 

following demonstrates the types of employment those people achieved along with 

the average wages for the counties we serve.  
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Sarah at work  
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