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Aln every community there iIis work to be d
d o 1 Marianne Williamson

At Service Alternatives, we strive to embed our vision and values in all that we do. In this way we are
able to move forward in a coordinated effort to reach our vision! In this report, you hopefully have

now read our values on the cover, and our vision statement on page two. These are not merely words,
they are displayed in our offices, discussed in trainings and talked about regularly- they define us-

and how we carry out our business.

Here in Community & Employment Services (CES), the value of Community was very prevalent in
2009. While our staff teams continued to work diligently towards our ultimate goal of employment
for everyone, | was very proud and humbled by the diverse and creative community projects our
teams participated in and contributed to. It was a year that saw an increase in community needs’
and our teams helped answer the call! Additionally our entire agency celebrated its 25" anniversary
by allocating some funds for each department to do a community projecti read on to see what CES
accomplished.

As with the community needs, so went the needs for our services, as we saw some significant
increases in referral trends, particularly in our WorkFirst services. This while in many of our
programs funding remained tight due to ongoing economic issues at the state level, meaning as our
costs of doing services continued to rise, the state could not increase rates for providing services. |
commend each of our staff and managers for their hard work in these challenging times.

2009 was also a year that we were able to embark on a significant office relocation in Everett,
Washington for our administrative center for CES as well as our two largest programs. We were very
pleased to be able to partner with folks representing all other company divisions in this move, who
now share space and some common resources with us.

At CES we have accomplished a lot in 2009, however there is still so much to be done. As Jonas Salk
once said, AThe reward for work well done is the
challenge! | hope you enjoy the following information and stories that helped define CES in 2009.

1 Anton Saunsaucie, Administrator

.| Community & Employment Services




Celebrating 25 Years - The Backpack Miracle

To commemorate 25 years of being in service, Service Alternatives, Inc. Directors decided to set aside

$25,000 to be used in different ways by each division to give back to the community. Community &

Empl oyment Services ( CE"Sahniversary with a pragjecttioadonate backpacks 2 5

filled with school supplies to needy children in our communities. With the creativity and dedication of

our staff we were able to garner additional backpacks and supplies by donation and reduced cost, above

and beyond use of our anniversary funds. This resulted
children in our communities! All areas of CES participated; here are some of our stories:

Everett Holdridge, King County CES Employment Specialist, writes:

Our King County story takes place in South Park, a very poor district of South Seattle. The Providence Food Bank is
located in the heart of South Park. Each Family has to be below the income poverty line to receive groceries/donations
from the Food Bank. Another company had promised 100 filled backpacks, however due to the bad economy, they could
only do 25.

Paige Collins, Manager of Providence Food Bank called Krista Grimm at Operation Sack Lunch and asked for urgent

hel p. She needed at | east 100 backpacks by Saturday Mornin
provide 30 of the filled backpacks. This would still leave a shortage of 45 backpacks. The Service Alternative Backpacks

were filled with school supplies, but many of the others were empty. The situation looked bleak at best.

Friday night, my wife and | went to Target in Tukwila, WA. We purchased some extra school supplies. The odd part was
that many of the supplies looked familiar. | had seen the same brands earlier in the day at the food bank.

Our cashier stated that Target donated school supplies and backpacks when another company backed out. | was just
amazed that this cashier knew about ServiceAlternatives donating backpacks and that Providence Food Bank was
still short dozens of backpacks for all of the needy children.

Saturday Morning when we arrived at the Providence Food Bank there were 200 backpacks in the donation room. In less
than 24 hours our donation had multiplied several times.

The children and their families started lining up at about 8:00am. A devotion was said in English and Spanish, and
Service Alternatives was recognized for our donation. It was a very proud moment for me. Rarely, am | at a loss for
words, but | was speechless. They did not see a person with wounded thumbs
and wrists, they saw a person who cared about them.

At 9:00am we started handing out backpacks. Most of the needy children were
between 59 years old. Many of the children wanted me to put their backpack on
for them. Almost all of the children thanked me in Spanish or English.




At 9:00am we started handing out backpacks. Most of the needy children were between 59 years old. Many of the

children wanted me to put their backpack on for them. Almost all of the children thanked me in Spanish or English.

Several Hundred Families were served byProvidence Food Bank on Saturday morning. At least 50 recipients also
donated time at the Food Bank - helping setup, hand out food, clean up, etc. We handed out 200 backpacks and
additional school supplies when we ran out.

Lisa Downing, Snohomish County CES Employment Specialist, writes:

Snohomish County CES started with a call to Jansport who gave us a huge discount on
the backpacks. Next was help from Target who provided the supplies for a fraction of
the cost. In the beginning Service Alternatives was able to donate 250 filled backpacks
to the community but this was only the beginning of the road.

Our team decided that our community needed more help so everyone stepped in and made another $500 by selling old
household items at the flea market in Everett one hot summer day. Snohomish CES staff Marc Rodriguez was able to get
a space donated to us by the Swap Meet and was able to help set everything up. This was a great way for each of us to
build as a team and sell, sell, sell (or buy, buy, buy as some of us did). The reaction from the public was strong and not
only did we raise money, we collected supplies from the public as well. With all this we were able to purchase and fill
another 40 backpacks.

Spending the money came next and Target was very helpful in filling, ringing up, and bagging all five carts full of school
supplies which barely fit in my car. All the supplies were arriving just after we moved to our new office and space was
limited. Thankfully the backpacks were delivered, but they took up a lot of space! Supplies were stored under tables, on
tables and in corners until it was all brought out in our conference room and separated for all Service Alternatives CES
Programs.

I loved hearing how each program separated, added to and donated their backpacks. Some programs got more supplies
through donation which increased our number even more. Our WorkFirst program was able to donate five extra
backpacks and donated them to middle school children. As for our team, we took a few hours and had a great time filling
each bag and deciding which four schools to donate to.
Girls Club, Emerson Elementary and Hawthorne Elementary.

As | thought the project was over | get this wonderful message from Everett Holdridge about more help from Target and
another 200 backpacks. It is so great how a simple vision was able to help 500 children!




The Services we Provide

Community & Employment Services (CES) provides a multitude of services designed to support
people in finding and keeping meaningful employment in their communities. Services are provided
to people with a range of disabilities, as well as to people who are moving from
reliance on public assistance to employment. Supports may include resource
development, assessment of vocational skills and goal development, job
development, work experiences, job coaching, employment retention support,
volunteer placement and assistance to overcome barriers that prevent successful
employment.
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We pride ourselves on our ability to meet our customer's needs in an ever
changing social service environment. Services provided are personcentered, outcome based and a
team approach is used in solving problems. We have built a reputation for serving people with the
most challenging needs whether it is their disability or their socio -economic status that presents
the difficulty for those individuals in obtaining and keeping employment. Our philosophy and
belief is that no one is unemployable. It is our job to support people in finding their niche in society
and the workplace. Following are details about some of the specific services we provide.

Supported Employment Services

In Supported Employment Services, we serve adults with developmental disabilities referred from the
Division of Developmental Disabilities (DDD), a division of the Washington State Department of Social and
Health Services (DSHS). We provide support to participants to gain competitive employment in their own
communities. Once employed, we provide ongoing career development support.

Service to School Districts can be provided when a student with disabilities has a recognized vocational need
in their Individual Education Plan (IEP) not met by traditional school and special education programs.
Service Alternatives helps create plans on a perstudent basis, with detailed goals and objectives.

These services are provided in Whatcom, Island, Snohomish, King, Grant and Chelan/Douglas counties.
Services through DVR and DSB and Independent Living Services

We also provide services through theDivision of Vocational Rehabilitation (DVR) and the

Department of Services for the Blind (DSB). DVR serves individuals with any disabling condition to
acquire paid employment. DSB provides services that are very similar to DVR. By virtue of the name of this
agency, its clientele have visual disabilities. Service Alternatives provides direct service to individuals which
include Community -based vocational assessments, job development and job coaching. We will also provide
assistance as needed for interview preparation and training, resume development and career counseling.

Independent Living is a specific program offered by DVR. DVR purchases this service from agencies such
as Service Alternatives when they have clients who need support around basic life needs that pose a barrier to
employment. CES provides in-depth Evaluations and direct service as requested.

These services are provided in Whatcom, Island, Skagit, Shohomish, King, Grant and Chelan/Douglas
counties.




Private Pay Services

Community &
Private Pay services are also offered and most often refer to individual

contract arrangements between CES and a parent or family member of a
service recipient, or a service recipient themselves. Most commonly these

Employment
Services provides

would be people with disabilities requesting a service we are able to provide, the vital link
but that doesndt exist in current con betweenpeople ause
not tied to government contracts, the goals and objectives can be much with disabilities,
broader. families receiving
These services are provided in Whatcom, Island, Snohomish, King, Grant Temporary
and Chelan/Douglas counties. Assistance
(TANF),

community
WorkFirst - Programs serving individuals transitioning resources and
from public assistance - TANF (Temporary Assistance to

employers.

Needy Families) to work.

The Community Jobs Initiative (CJ) is an intensive job training program designed to serve TANF clients

with multiple and/or challenging barriers to employment. Participants go through workshops either provided

by CES or partner agencies which address basic workplace expectations and skills, stress management,
conflict resolution and other fAsoft skillsodo. Partici
community for 20 hours per week lasting up to 6 months. Individuals participate full time, which includes an
educational component such as computer training. We may provide support dollars for things like work

clothing, hygiene products and car repairs, all aimed at increased participation and progression towards
unsubsidized work. CES coordinates with numerous other agencies to provide wrap around support to

participants. The ultimate goal for all participants is unsubsidized employment with the potential to lead to
self-sufficiency.

The Supported Works Programs are services which have 3 different components including Work

Experience (WEX), Community Service (CS) and Community Works (CW). Supported Work services include

an unpaid internship in the community for up to 6 months. These components are used for a variety of

purposes to support TANF participants with meaningful participation including brief work experience prior to
regular employment, waiting for SSI facilitation or
participate in required WorkFirst activities. Many times, clients who are successfully participating in a

Supported Work service move into a CJ placement prior to finding unsubsidized employment.

These services are provided in Snohomish, Island and Chelan/Douglas counties.




The Work we Do

In 2009, Community & Employment Services served 254 clients through
Individual Supported Employment and 387 customer contracts through

Vocational Rehabilitation.

The following graphs demonstrate the diversity of the clients we served.
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In 2009 we helped 66 people achieve paid employment through our
Vocational Rehabilitation services with an overall average wage of $10.02

per hour. The following demonstrates the types of employment those people
achieved along with the average wages for the counties we serve.
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The People we Serve

In 2009, Community & Employment Services served 1,592 clients
throughout eight counti es. Take a | oo
lives in many different ways.

Chel an County: Stevebs story

After job developing at Town Toyota Center in Wenatchee, Washington for 4 months, Steve Avey was offered a
job cleaning glass on both of the centerds ice skating r

After much coaching and looking at the job in different and creative ways,
we found it was still difficult for Steve to do the job. He would forget which
window he cleaned last and was needing constant support to remember.

Steve and | agreed that there may be other types of work in which he could |
be more independent. We met with E
Steve the chance to try sweeping and mopping the floors. After job coaching |
with Steve, he found this was a job that was challenging, but yet he could do
without constant supervision.

Our goal is to help people find independent, competitive employment. It
took some creativity, but we helped Steve achieve this goal! Steve says,
AThis work is hard, but | i ke it.
the money! Eddy states, fASteve is
Steve as an employee.

. L Steve Avey working at Town Toyota Center in Wenatchee
~Trina Mead, Wenatchee Employment Specialist

One of our company values isCommunity.  Our employees work hard to
exemplify that value by helping out their individual communities. Here is
one example:

yE) VALRS!
5%3%; 4 %\G!S

The Wenatchee CES team volunteered one day in August in collaboration

10§ CLQ“‘“ with Serve Wenatchee Valley and Blossom Valley Assisted Living to
ONATE CLOTH’NG STUFF THE BUS full of clothing donations for kids whose parents
coul dndét afford school <c¢clothes. They r

with a bus full of slightly used clothing to give to the kids in need. This
back to school clothing giveaway provided over 1100 children with 3
gently used outfits as well as 3 pairs of new underwear, socks and brand
new shoes!

Donna Hendrickson, Monica Bergman, and Trina
Mead at STUFF THE BUS




King County: Rogerd6s story

Roger Clemmons, unlike many of his generation, is not preparing for retirement but rather embarking on a new career, one that for
too long had avoided him. Roger has been working as a janitor for Classic Cleaning Enterprises LLC, a company which handles
military contracts in the western United States. The company provides janitorial work for Armed Forces recruitment centers, w hich is
where Roger works. After more than 10 years without a job Roger is again experiencing what he felt as a young man, a sense pfide
and responsibility, a feeling of helping others and most importantly friendships.

Roger had applied for this job which seemed perfectly suited to him. It was part-time janitorial work near his home and seemed too
good to be true. We were told there would be no word for more than a month, and then unexpectedly an email arrived from CCE
asking if Roger could begin work in two days. The next two days were spent frantically collaborating with the Division of
Developmental Disabilities (DDD) and the Department of Services for the Blind (DSB) ensuring that

Roger would have all the support he needed. Both agencies offered their support and DSB even fiRoger is an inspi
offered to train Roger on the job. Roger accepted the position, signed the papers and the rest is us in the office. His positive
history. attitude and work ethic sets an

example for all around him.
Despite being affected by diabetic retinopat hywihdutAthérisadslige®Rogars S[OC i
retinas causing permanent blindness, Roger never complains. Even when frustration sets in his will the Army could not accomplish
and determination are there to conquer it. He is truly an inspiration to us. | sat down with Roger and its mission. o

his caregiver, Jackie Merkle for an interview:
Sergeant Jeffery Crane

SA: What were you doing prior to working?

RC: | went to the center (North Bellevue Senior Center), but that was just sitting around and talking to people.

SA: So youdd rather be doing what youdre doing now?

RC: Yeah. | like it a lot.

SA: What do you enjoy most about your job?

RC: Money. Well I shouldnét put it that way; I i ke my job real

SA: How do you feel about the people you work with?

RC: Theyére friendly and they always talk to me, ask me how | 6m
SA: Do you feel Il i ke what youbére doing makes a difference?
RC: Yeah. The buildings look a I ot cleaner and | d6dve had people ¢

SA: How have you been affected by your job and what changes have occurred as a result?
RC: Well itds good exercise and | get to talk to people. They al

JM: He has money (laughs). So many times he wanted to get things and had to budget out. Also the activity, it has made a big
difference in his stamina. His attitude has improved; being out in the community gives him pride and responsibility and a sen se of
purpose. He has made new friends too.

RC: Yeah, I think having friends is the most i mportanttweart. I ¢
communicate and if they have a problem they tell me.

~Kyle Hill, King County Employment Specialist




What com County: Ginabs story

Gina Biondolillo has been working at Spring Creek Retirement and Assisted Living in Bellingham as a full time
caregiver. We provided Gina with support to find and become stable in her job through the Division of
Vocational Rehabilitation.

Gina enjoys her job as a caregiver. She enjoys the structure and is very motivated by the routines of each task.

She has worked very hard to come up with very detailed s
was serving in the dining room. She had a hard time remembering orders. With our support, Gina was able to

develop a specific system that made this task much easier.

After spending time learning her job and getting to know her coworkers, Gina realized that many of her
coworkers did not understand her disability, Autism. We have been able to work with Gina in educating her
coworkers more about Autism and how best to work with Gina. She now has coworkers who understand her
better and an employer who offers her great support.

~Melissa Rumsey, Whatcom County Program Manager

Here are more examples of our teams working hard to better their
Communities

The Whatcom County CES team participated in the Diabe
an event held to educate the community about the effects of Diabetes. The team
participated as volunteers to help the event run smoothly.

The Grant County CES team partnered with our Grant
County team from Children and Family Services to pick
potatoes for those in need. This group gathered over
1,500 pounds of potatoes that was donated to the Moses
Lake Food Bank.

Picking potatoes in Moses Lake




Grant County: Amber and Sally

Amber Brisco and Sally Gordon are both employed with Community Cents thrift store located in Soap
Lake, Washington.

Their story started about a year ago when they both received volunteer jobs at a local thrift store,
working for a wonderful lady named Judy Argo. When Amber and Sally stared working together it
seemed to bring the best out in both of these women. Amber is a very shy person that seemed to
distance herself from everyone and Sally was much more outgoing and loved to tell about her
adventures. The women hit it off from the beginning. Judy was their supervisor and bonded with both
women from the start and a friendship began to flourish between all three.

After new management came into the thrift store, Amber
eliminated. They eventually lost contact with each other, but Judy could not forget about Amber and

Sally. Judy began to plan to open her own thrift store and hoped to be able to hire Amber and Sally. It

took some time, but with the support of the community, Judy was able to get enough donations to

open her own store.

Community Cents was born out of a desire to build a family business and Judy felt it was only fitting
that Amber and Sally be a part of it. Judy hired both women to work for her and the three women had
a successful grand opening.

~Terri Eley, Grant County Program Manager
ilt is wonderful working with the two of

them. This entire process was an
adventure. o

Judy Argo, Owner of Community Cents

Sally Gordon working at Community Cents

Amber Brisco working at Community Cents




Il sl and County: Dianeds story
Dianebds Delights is the name of Diane Kelsondés business. L
and other delicious candy treats. She sells her products a
Diane was deemed fiunemployabled for much of her 1ife becaud
trying many different jobs. It took a lot of trial and error, creativity and patience. Diane has always enjoyed cooking, so
we thought to pursue a way for Diane to cook out of her home as an avenue for employment.
We discovered that Diane is very good and making these candy treats and with the support of the Division of
Developmental Disabilities, she started her own business. We have helped Diane find a community volunteer who
prepares her expenses, profits, sales tax and other business related paperwork.
Diane currently sells her products seasonally at | ocal Far
into other festivals, venues and commission sales at local businesses to make her employment last yearound. Diane is
also looking at expanding her business to dry mixes and spices for the 2010 market season.
We believe everyone has a place in their community and can find meaningful employment. Diane is a great example of
how this can work.
~Ashlee Wiley, Island County Program
Manager

Some products from Dianeds Delights

Snohomi sh County: Mattds story

Matt White has been an employee of McDonalds in Smokey Point for over 2 years.

Throughout this time, Matt has increased his responsibilities and job tasks at

McDonalds. He is responsible for keeping the front of the restaurant, the lobby and the

bathroom clean. Matt strives to keep the restaurant clear of debris and as safe as he

can for the customers. Customers have s|tated they are| ple

commitment to keeping a clean environment for them to enjoy their meal.

Matt works hard and it shows. He is proud of the work
manager always have positive things to say about Matt. Despite what others may see
due to Matt having a disability, he has found a niche in his community and has
achieved meaningful, long term employment.

~Kelli Jess, Snohomish County Community Support Specialist

Matt White working at McDonalds




