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Introduction by Daniel J. Austin, Director SA, Inc. Children and Family Services 
 

Welcome to the first annual Service Alternatives, Inc. (SA, Inc.) Children and Family Services 
(CFS) Year-End Report. As I approach my 18th year with the company, I have often believed that 
the beauty of  the corporation is in its autonomy and independence to tailor the business and ser-
vices to local communities. Within our principles of  care and well-established value structure, our 
divisional goals are achieved, and furthered with individual leadership and community connec-
tions.  As you will see, this autonomy and independence is beautifully illustrated in the following 
pages as each region expresses their attention to our values and the achievement of  goals.   
  
At the beginning of  2008, CFS Administrators met to define some overarching goals for the up-
coming year.  Each region then moved to enhance the agreed upon goals in very unique and crea-
tive ways, Iõm sure you will notice this as you read through our report.  
 
The goals and plans that we set as a division and some examples of  how local areas 
(regions) helped to further those goals towards reality are as follows: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Increase CFS employee wage /salary scales 

 

All scales within Children and Family Services were elevated effective Sept. 1, 2008. 

  
Increase CFS contracted foster parent reimbursements, and update their contract and manual 

 

Foster Parent Reimbursements increase effective September 1, 2008 

Updated Foster Parent Contract and Manual September 1, 2008 

  
 

 

 
 

2008 Goals: 
Children and Family 

Services 
Plan Achievements 
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Introduction Continued 

Evidence-Based Practices - Identify and align with two evidence-based practice models.  

Increase in program excellence and quality assurance 

 

Implementing Motivational Interviewing statewide ð òMotivational Interviewing is a directive, client centered 
counseling style for eliciting behavior change by helping clients explore and resolve ambivalence.ó  
www.motivationalinterview.org  

 

Dialectical Behavioral Therapy (in part) in select areas ð òDialectical behavior therapy (DBT) is a type of cogni-
tive behavioral therapy.  Its main goal is to teach the patient skills to cope with stress, regulate emotions and 
improve relationships with others.ó (http://depression.about.com/od/psychotherapy/a/dialectical.htm) 

 

Public Relations ð Get information regarding positive outcomes out to staff, families and customers.  
Increased visibility and communication of SA, Inc.  values and service delivery options 

 
Recognizing Community members, Social Workers, and others through òOF THE MONTHó awards for out-

standing partnership and team-work.   

 

Consistent communication of permanency outcomes to customers via meetings and emails, as well as random 
emails communicating our focus and request for feedback on our adherence to the values of SA, Inc.  

 
Training regional leadership team on òNetworkingó and òPublic relationsó, as well as coaching on developing 

effective community/customer rapport. 

 

Community - Increased visibility in the community and communicated through a quarterly theme in 
EsSAy newsletter (for example, Make-A-Wish Foundation) 

   
Did You Knowé Did you notice that in each quarterly edition of the EsSAy newsletter CFS included all of 

their community involvement?   

As a division, one of our òcommitments to communityó that we are particularly proud of is our donation on 
behalf of SA, Inc. to the Make-A-Wish Foundation.  To receive a wish from Make-A-Wish, a child must 
be diagnosed with a life-threatening medical condition ð i.e., a progressive, degenerative or malignant condi-
tion that has placed the childõs life in jeopardy.  As a division, SA, Inc. CFS donated $5,000 granting a 13-
year old Pasco, WA childõs wish to visit his grandparents one last time in Mexico.  Our hearts were espe-
cially touched by this story as it is in alignment with the work that we do with children being reunited with 
family.  We hope to make this an annual tradition.  (see page 8 and 9 for òSalvadorõs storyó) 

 

 10% Revenue growth at minimum 

 
9.2%  Revenue Growth Year-to-dateñ.8% off target 

 
~ End of Year 12/31/2007  $12,008,171                   

~ End of Year 12/31/2008  $13,009,382 

http://www.motivationalinterview.org
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Introduction Continued 

 

End-of-year report in 'catalog style' format 

  
Here it is ð and we hope you enjoy 

 

 
Utilize technology to fullest extent to inform and recruit potential staff, foster parents,  

customers and consumers 

  
As technology is ever changing so does our attention to how technology can enhance our services.   
During 2008 we used/implemented the following:   
~ Job Postings:  SA, Inc. Job Ops; Craigslist; WorkSource; University ListServ;  County Human Service 

ListServ. 

~ Foster Parents with email addresses receive all notices of resources, updates, etcetera. 

~ We implemented our own server in regions 1, 2 and Idaho, with our own domain name (servaltinc.net)  

 

 

Professional development of all staff to identify, mentor and train the next generation of  

CFS leadership 

 
Implemented and continued a tremendous amount of leadership series training for manager and supervisor 

level personnel.   

 

Continuously looked at our structures and evaluate the best business practices and personnel available.  

 
Assure company values are expressed and modeled through decisions, actions and leadership 

 
Utilized language when decision making with staff, such as, òdoes it promote excellence?ó  òis it quality?ó , òis it 
fiscally responsible?ó 

 

Work with integrity and have presence within programs. 

 

In closing, I am proud of the diversity of our services and our business. We approach 2009 with caution, yet  
optimism in these tough economic times.  Please enjoy and thank you for your efforts on behalf of children and  
families.   
 
Sincerely,  

 
 
 
 
 

Daniel J. Austin 
SA, Inc. 
Children and Family Services Director 
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Mission and Philosophy   

SA, Inc. Children and Family Services provides a wide spectrum of  services to chil-
dren and families throughout the Pacific Northwest. During 2009, we will continue 
delivering cost-efficient services to the people and communities of  Washington and 
Idaho. We believe in the intrinsic value of  family and its role as the strongest founda-
tion of  society. Our services consist of  being: strength-based, family-centered, cus-
tomer-driven, outcome-based and tailored to the needs of  our local communities and 
the children being served. 

In beginning our third decade of  service we continue to focus on family preservation 
and reunification within a well-developed structure of  coordinated professional ser-
vices. We strive to maintain the family structure or return a child to family living 
within as short a period of  time as appropriate. Our primary goal is to empower fami-
lies to help themselves by building upon their strengths and increasing their commu-
nity resources. Because we build our programs around diverse communities, no two 
SA, Inc. programs are exactly alike, but all share the same commitments to you, 
which include: 

Protection ~ We commit to protecting all children-especially those who cannot 
protect themselves. 
Permanence ~ Every child deserves a place to call home. This may include rela-
tive care, guardianship, adoption and/or independent living. 
Skill Development ~ Teaching skills to manage and succeed in the world. 
Independence ~ Preparing children to be self-sufficient productive citizens of  
their local communities. 
Future Planning ~ Assisting with the development of  future goals and aspira-
tions to lead children into adulthood. 
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These commitments can only be carried out successfully through healthy 
connectionsñconnections with our communities, connections with staff, 
connections with parents, connections with customers...connected by our 
values.  òWhat is your connection?ó is a theme established by Children and 
Family Services to bring people together for a sense of  belonging, family 
and  unity. The òBrainy on-line dictionaryó (http://www.brainyquote.com/words/co/

connection147152.html)  defines connection as òconnecting, or the state of being 
connected; junction; union; alliance; relationship. That which connects or 
joins together; bond; tieó.  

In that spirit, we ask...  
òWhat is your connection?ó 
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Salvador 
Guadalajara, Mexico 

 
SA, Inc. CFS donated $5,000 to  
sponsor the wish of  Salvador through 
the Make-A-Wish Foundation. 

Photos printed with permission 


